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Q: WHAT DOES YOUR TYPICAL DAY AT WORK LOOK LIKE? 

Information Technology Solutions 

 

Every day starts by checking in with the Squads, reading through messages in 
the channels on Slack and checking emails. Every morning I have daily Stand 
Up meetings with the 2 Squads I work with to get an update on the work in the 
current sprint, discuss any blockers and review progress for upcoming 
milestones and / or deployments.  
 
Every day I also attend a daily Stand Up meeting which is attended by the 
Director of E-Commerce, Head of E-Commerce Product, Head of Delivery, 
Delivery Managers and the Head of Analysis & Design.  
 
Throughout the day I may also have other Sprint ceremonies to attend such as 
Sprint Planning meetings, Sprint Retrospectives, Sprint kick-off, Refinement 
sessions or Milestone review meetings.  
 
I am also responsible for completing end of week reports on each of the 
Projects in progress with the Squads that I’m the Delivery Manager. 
 

JOB TITLE:  
Senior Delivery 
Manager 
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Q: WHAT IS YOUR FAVOURITE PART OF YOUR JOB ROLE? 
 
 

I really enjoy working with my immediate team of Delivery Managers and with 
the Squads. Each of the Squads has a Team Lead, Business Analyst and I 
enjoy working closely with them to plan out the Sprint and to track progress with 
the Squads to deliver the Project. It’s a very rewarding role. 
 

Q: WHAT DO YOU ENJOY THE MOST ABOUT WORKING AT GEAR4MUSIC? 
 
 
Definitely the people and the culture here at Gear4Music. As an employer they 
are very flexible, supportive and accommodating. I feel that they genuinely care 
about my wellbeing and the wellbeing of all their employees. There are regular 
lunch and learn sessions, Wellbeing champions for each team, regular Social 
events planned throughout the year and lots of social channels to join on slack. 
It really is a great place to work! 
 


